
Managing Challenging 
Behaviour



Objectives for the Training

Outcomes of session:

• Be sensitive to some of the underlying causes of challenging 
behaviour.

• Know how to develop constructive approaches and ways to limit 
challenging behaviour.

• Reflect on their organisation’s approach to resolving conflict in 
the light of both theory and theology



Examples of Challenging Behaviour

Discuss:

What challenging behaviours/situations have people experienced?

Consider Breakout Rooms – ideal group size 4



Underlying Causes

Underlying causes of challenging behaviour

Personal/medical issues such as mental 

health issues, attention seeking, low 

motivation, low self-esteem, boredom.

Group issues such as peer group 

pressure, reputation.

Family and external issues such as lack 

of parental control or encouragement, 

family and personal problems, erratic 

attendance.

Youth work organisation issues such as 

inconsistency of team, inappropriate 

activities, clash of values, poor staff 

attitudes.

Constructive approaches to supporting young people

• Support young people sensitively.

• Build positive relationships with young people.

• Give encouragement.

• Involve young people.

• Signpost young people to appropriate external specialist advice and support.

• Build positive relationships with young people.

• Encourage young people’s involvement in deciding youth group activities.

• Support young people sensitively.

• Build positive relationships with young people.

• Give encouragement.

• Signpost young people to appropriate external specialist advice and support.

• Work within code of practice for youth work team – clear values and approaches

• Use the “Plan – Do – Review” approach to designing appropriate activities.

• Work with volunteers and youth workers to ensure good communications and a 

consistent message.



Responding to Challenging Behaviour

• Use 1 word (2 if absolutely necessary) – How would you want to define your 

(and your organisation’s) response to challenging behaviour?

Words from Chat:



Aggressive Behaviour

• Don’t react without thinking.

• Stay calm, but also assertive.

• Talk normally and clearly.

• Don’t increase conflict:

• No sarcasm

• Avoid anger

• Avoid showing your frustration.

• Listen

• Look for positives and opportunity to praise



Long Term Challenges

Jeffrey Brown TedTalk

“How We Cut Youth Violence in Boston by 

79 Percent”

https://www.ted.com/talks/jeffrey_brown_how_we_cut_youth_violence_in_boston_by_79_percent



Long Term Challenges

• Listening – respect (even when you feel it’s undeserved), 

understanding culture,

• Culture – expectations, boundaries and example

• Relationship – respect, listening, value

• Assurance – resilience, patience, person-centre approach (in it for 

the long haul)

• Understanding underlying issues

• Creativity



Theological Principles

How did Jesus do it? Gethsemane. Women in Adultery. Deliverance.

What is the theological principle here?  We are people of peace, 

serving the Prince of Peace in the Kingdom of Peace.

For our struggle is not against flesh and blood, but against the rulers, 

against the authorities, against the powers of this dark world and 

against the spiritual forces of evil in the heavenly realms. – Ephesians 

6:12


